
 

School Support Model for the Implementation of ICON 
 
ICON READINESS 2011 
ICON COACHES 

ICON coaches will provide support to schools with the aim of maximising the use of ICON to 
support contemporary learning and teaching.   
Each ICON coach will support primary and secondary regional networks as appropriate for 
the diocese. 
 
ICON coaches will be responsible for: 

• Working collaboratively with ICON School Leaders to ensure ICON readiness 
• Contributing to school and region based ICON professional learning 
• Modelling the effective use of ICT to support contemporary learning and teaching 

 
 
Role of ICON coaches 
 
In semester 1 and 2, 2011, the main role of the ICON coaches will be to ensure schools are 
ready for ICON by supporting schools to:  

• Understand the benefits of ICON 
• Make links with school implementation planning 
• Review infrastructure 
• Ensure data is ready for ICON 
• Maximise the use of the ePotential ICT capabilities survey 
• Review and update policies 
• Use ICON to support contemporary learning and teaching 

 
Once schools are connected to ICON, the role of the ICON coach will be to: 
 

• Support schools to familiarise themselves with ICON modules  
• Provide ongoing support for ICON school leaders to implement ICON in their school 

 



 

School Planning Considerations for ICON Implementation 
 
2010 
Next Steps  
• Ensure that the Annual Action Plan makes provision for ICON readiness  
• Nominate ICON School Leaders  
• Contribute to the ICON Blog 
 
2011 
Workshops for ICON School Leaders: 
• Semester 1 2011: Readiness workshops 
• Semester 2 2011: ICON training workshops 
 

ICON SCHOOL LEADERS 

Selection of ICON School Leaders 

Each school will be asked to nominate ICON School Leader/s, one of whom is a member of 
the school leadership team.  
When selecting ICON school leaders, consideration should be given to personnel who are: 

• positive role models 
• good communicators 
• willing to use ICT to support contemporary learning and teaching.    

 
The suggested number of ICON School leaders per school is based on enrolment. 
 

School size ICON School Leaders 
<50 1 

51-100 students 1-2 
101 – 400 students 2-3 
401 – 800 students 2-5 

> 800 students 3-6 

 
 
 
 
 
 
 



 

Role of ICON school leaders 
 
ICON School Leaders will be responsible for leading the implementation of ICON in their 
school.    
 
ICON Readiness for 2011 involves: 
 

• Making provision for management structures and processes which will support the 
school in being ICON Ready. 

• Developing and/or reviewing  eLearning plans in the context of School Improvement 
• Developing and/or reviewing  Cybersafety, Acceptable Use and Copyright policies, 

having procedures to enact these and developing Cybersafety curriculum  
• Monitoring leaders and teacher ICT capabilities (ePotential) and developing and 

strengthening the use and integration of ICT to support powerful learning and 
teaching 

• Auditing the school’s infrastructure and taking appropriate action with regard to 
readiness for ICON  

 
As ICON develops, the ICON School Leaders will be responsible for: 

• Leading  the implementation of ICON in their school and professional learning of 
their staff 

• Leading the development of school processes to support students and parents in the 
use of ICON. 

 
ICON School Leaders will have the support of ICON Coaches at regional workshops, through 
online learning opportunities and through school visits.   
 
 


